UNDP / JNLC COMPREHENSIVE LOCAL COUNCILLOR’S LEADERSHIP

TRAINING PROGRAMME

SECOND COHORT - JULY 18TH - 20TH 2025 IN MBARARA

Time

8:00 - 9:00am
9:00 - 10:00am

10:00 - 10:45am

10:45-11:15am

11:15 - 12:00pm

12:00- 1:00pm

1:00 - 2:00pm
2:00 - 3:00pm

3:00 - 4:00pm

4:00 -5:00pm

8:00 - 9:00 am

9:00 -10:00am

9:45 - 10:30am

10:30-11:00am
11:00-12:00pm

12:00- 1:00pm
1:00 - 2:00pm
2:00 - 3:00pm

3:00 - 3:45pm

3:45- 5:30pm

Session

Programme Moderators

DAY ONE
Registration

Introduction and Expectations

Opening Remarks & Official Opening of the Training

Brief Introduction to Julius Nyerere’s
Ideologies

BREAK TEA

leadership

Introduction to the concept of Servant Leadership and
Self Leadership tools (Practical Demonstrations on
servant leadership)

Emotional Intelligence & Mental Health and well-being
for Effective Leadership and Governance

LUNCH

Communication: Enhancing public speaking, active
listening and feedback (How to create an Elevator
Pitch: Techniques for Effective selling of service or
product)

Peace and Conflict: Strategies for peace making and
conflict resolution for effective leadership

The meaning of power in leadership: Leveraging on
Power for community engagement and effective
leadership

DAY TWO
Registration and Recap for day one

Strategic Thinking: Decision making & Problem solving:
Techniques for effective decision making and creative
problem solving.

Advocacy and Gender Equality: Understanding gender
dynamics and women acceptance in leadership

BREAK TEA

Media Literacy- Developing skills to promote and
market self-using social media

Financial Literacy in Leadership
LUNCH

Training Round-Up and Reflections/Evaluation of the
Training

Closure and Awarding of Certificates

Round-Table conversation:
inclusivity and
development

Focusing on gender
strategic decision making for

Facilitator

Dr. Gardner Rwakiseta and Mr. Ivan
Sebastian

JNLC Secretariat

e Mr. Ilvan Ssegawa Sebastian
e ED-JUNLC

e UN Resident Representative
e Vice Chancellor, MUST

e District RCC/ City Mayor

e Mr. Ivan Ssegawa Sebastian

Mr. Ronald Ssazi

Dr. Gardner H. Rwakiseta

Mr. Henry Kasacca and Ms. Allen
Baguma

Mr. Emolot Allan David

Prof. Sabiti Makara

JNLC Secretariat
Ms. Allen Baguma

Dr. Viola Nyakato
Ms. Teddy Namutebi

Mr. lvan Ssegawa Sebastian

Ms. Gloria Namata Ddungu

Dr. Gardner Rwakiseta and Mr. Ivan
Ssegawa Sebastian

ED, JNLC and UNDP Representative

All Facilitators
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UNDP / JNLC COMPREHENSIVE YOUTH AND YOUNG WOMEN

LEADERSHIP TRAINING PROGRAMME

FIRST COHORT - JULY 14TH - 16TH 2025 IN MBARARA

Time

8:00 - 9:00
9:00 - 10:00am

10:00 - 10:45am
10:45-11:15am
11:15 - 12:00pm
12:00- 1:00pm
1:00 - 2:00pm
2:00 - 3:00pm

3:00 - 5:00pm

8:00 - 9:00 am
9:00 - 9:45am

9:45 - 10:30am

10:30-11:00am
11:00-12:00pm

12:00- 1:00pm

1:00 - 2:00pm
2:00 - 3:00pm

3:00 - 4:00pm
4:00 -5:00pm
8:00 - 9:00am
9:00 - 10:00am
10:00 - 11:00am
11:00-11:30am
11:30 - 1:00pm
1:00 - 2:00pm
2:00 -2:45pm
2:45 -3:30pm

3:30 - 5:00pm

Session
Programme Moderators

DAY ONE
Registration
Introduction and Expectations

Opening Remarks & Official Opening of the Training

Brief Introduction to Julius Nyerere’s leadership Ideologies
BREAK TEA
Introduction to the concept of Servant Leadership and Self
Leadership tools (Practical Demonstrations on servant leadership)
Emotional Intelligence & Mental Health and well-being for Effective
Leadership and Governance
LUNCH
Communication: Enhancing public speaking, active listening and
feedback (How to create an Elevator Pitch: Techniques for Effective
selling of service or product)
Exercise on Communication- MUST Communication Hub

DAY TWO
Registration and Recap for day one
The meaning of power in leadership: Leveraging on Power for
community engagement and Resource mobilization
Leading within the Existing Leadership Structures (Political and
economic leadership/fundamentals of democracy)
BREAK TEA
Advocacy and Gender Equality: Understanding gender dynamics
and women acceptance in leadership
Media Literacy- Developing skills to promote and market self-using
social media
LUNCH
Financial Literacy in Leadership

Strategic Thinking: Decision making & Problem solving: Techniques
for effective decision making and creative problem solving.

Team Building Activity

DAY THREE
Registration
Peace and Conflict: Strategies for peace making and conflict
resolution for effective leadership
Sustainability and Environmental leadership: Understanding the
role of leaders in promoting sustainability
BREAK TEA
Exercises and Group Work Competitions
LUNCH
Training Round-Up and Reflections/Evaluation of the Training

Closure and Awarding of Certificates

Women Leaders Round-table Conversation on Inclusion and

Development

Facilitator
Dr. Gardner Rwakiseta and Mr.
Ivan Sebastian

JNLC Secretariat
e Mr. lvan Ssegawa Sebastian
e ED-JNLC
e Guild President, MUST
e UN Resident Representative
e Vice Chancellor, MUST
e District RCC/ City Mayor
Dr. Simba Sallie Kayunga

Mr. Ronald Ssazi

Dr. Gardner H. Rwakiseta

Mr. Henry Kasacca and Ms. Allen
Baguma

All Facilitators

JNLC Secretariat
Mr. Nyaribi David

Mr. Nyaribi David
Mr. Henry Kasacca

Prof. Josephine Ahikire
Ms. Teddy Namutebi
Mr. Ivan Ssegawa Sebastian

Ms. Gloria Namata Ddungu and
Mr. Emolot Allan David

Ms. Allen Baguma

All Facilitators

JNLC Secretariat
Mr. Emolot Allan David

Mr. Henry Kasacca

Dr. Gardner Rwakiseta, Mr.
Nyaribi David and Mr. lvan
Ssegawa Sebastian

ED, JNLC and UNDP
Representative

Female Facilitators
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